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Are you looking for an allied provider in origin who you can rely on to 
import beautiful coffees, but also someone who can offer you an added 
value in the coffee supply chain? 

This guidebook is created to help you choose reliable partners in a we-
ll-informed way. For this reason, we will guide you through main things 
to know about Colombian coffee production and the challenges in the 
market.

Finally, we will go through main things to consider when choosing your 
coffee exporter.
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A BRIEF HISTORY OF COFFEE 
PRODUCTION IN COLOMBIA

The first beans that landed in Colombia were almost 
300 years ago when Jesuits brought them in the 18th 
century. Since then, coffee has been the support of 
many smallholder coffee farmers and Colombia is 
one of the most popular origins in the world.

In the agricultural market, coffee is the product most 
exported in Colombia. Coffee farming represents 
15% of the agricultural GDP of the country.

Colombia is the world’s largest producer of 
mild-washed Arabica coffee. In 2020 produced 13.9 
million 60 kg bags, down 6% from the 14.7 million 
bags produced in 2019.  Exports were down 8% to 
12.5 million bags from the 13.7 million (93%) bags 
exported in 2019.

Around 545,000 rural families depend on coffee 
farming for their livelihood, also this economic 
activity generates 2.5 million direct and indirect 
jobs. The average farm size in Colombia is 2 
hectares and the capacity of production is between 
2,500 to 5,000 coffee trees – the number change 
depends on the soil condition, climate, and coffee 
tree distribution.

Although Colombia is indeed the largest producer 
of mild-washed Arabica coffee, we must bear in 
mind that production varies in quality, traceability, 
production practices, and that the volumes 
produced by a farmer to sell to Associations or 
Cooperatives depend on the productive hectares of 
the farm.

Having this told, the purpose of a coffee exporter is not only to provide logistic services, requiring expertise 
in quality standards, Incoterms, storage, and transport also, they need to be sourcing hubs and coffee 
curators who can manage a direct relationship with the coffee farmer and association that allows them to 
have better control in almost all the stages of the supply chain.
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CHALLENGES IN COFFEE 
MARKET IN 2021

Gabriel, sourcing and quality leader of Cafelumbus, refers to 2021 as the “perfect storm” as so all the 
problems we were afraid of came to light simultaneously.

1. CLIMATE CHANGE1. CLIMATE CHANGE

The harsh frost experienced in producing countries such as Brazil and Ethiopia reduced the supply of 
coffee in the market. This has had an impact on a constant increase and fluctuation of the C price on the 
New York Stock Exchange and the local price in countries such as Colombia.

This year, the fenomeno de la Niña (a strong rainy season) has hit several coffee-growing regions such 
as Cundinamarca, Sierra Nevada, Huila, Antioquia, among others . This rainy season has threatened the 
flowering and the fruit of coffee trees, reducing the coffee harvest dramatically. 

The soil degradation due to these drastic climate changes reduces the fertility of the lands. It causes the 
coffee to no longer grow efficiently, forcing the farmers to migrate to higher altitudes and start again. Some 
producers just give up on farming and move to the city to have better and more accessible opportunities.

2. PRICE2. PRICE

Reacting to reduced harvest, Arabica coffee price has reached new records in 2021. The C price has closed 
to 2,9 x lb in October 2021 – the domestic reference price in Colombia for the “carga” (125 kg parchment) 
was COP $ 1,834.000 or around USD $500. Last year in the same month,  the domestic reference price was 
COP $1,069.000.

High coffee prices represent a great opportunity and higher incomes to coffee producers. However, it also 
represents a challenge for importers since these high prices will modify their purchasing plans but it is also 
an opportunity to support even more to the coffee farmers they work with since the direct relationship 
will promote better communication and both farmer and importer can work collaboratively to enhance 
processings, know-how, farming practices, etc.

3. BEHAVIOR CHANGES OF PRODUCERS3. BEHAVIOR CHANGES OF PRODUCERS

Due to the sharp jump in prices and the high dollar rate that Colombia is facing, some coffee growers prefer 
to sell their beans to cooperatives. This way, they can quickly sell their product at the current market price, 
rather than comply with the futures or other kinds of contracts and commitments with specialty buyers or 
associations.

This behavior affects exporters, who are constantly searching for large volume on specialty coffee at 
competitive and fair prices.

This is exacerbated when the production of recent harvests has been much lower than those of the same 
months of 2020. This year in July, the production was 1,2 million 60 kg bags and 915.000 bags in August. 
The production fell 8% and 16% respectively compared to the production in the same months of the 
previous year.



5

4. LABOR SHORTAGE4. LABOR SHORTAGE

Due to the sanitary restrictions in 2020 and 2021 because of COVID-19, most pickers, who are generally 
nomadic, couldn’t move freely in coffee regions. This situation meant that most of the cherries couldn’t be 
picked, and part of the harvest was lost due to the lack of labor.

Most of the time, coffee growers have to go out to the villages to find labor and it causes extra costs and 
wastes time, and is especially difficult considering that the average age of a farmer in Colombia is 60 years 
old.

5. HIGH COSTS IN AGRICULTURAL INPUTS5. HIGH COSTS IN AGRICULTURAL INPUTS

The high costs of agricultural inputs, such as fertilizers and nutrients, limit the purchasing power of coffee 
growers preferring not to use those inputs. This will have consequences since the inputs are essential for 
the coffee tree care to grow properly. With a weak tree, the volume and quality of coffee are impacted 
drastically.

6. POOR FARMS INFRASTRUCTURES INPUTS6. POOR FARMS INFRASTRUCTURES INPUTS

The average size of the coffee farms in Colombia is around 2 hectares. The lack of proper equipment means 
that the quality of the product is often affected.

The poor access to adequate processing facilities means that the farmer produces a low-quality product, 
receiving in exchange a lower price, even though they have harvested a great cherry. 

7. TRANSPORT AND LOGISTICS7. TRANSPORT AND LOGISTICS

A 5 month-protest threatened the economy in Colombia, main roads were blocked for several days, many 
protestors were blocking the entry of food and essential goods and services to most of the cities and 
villages.

Roads closures due to the constant roadblocks and riots make it difficult for the farmers to transport their 
coffee to milling plants and purchasing centers.

The riots affected the port of Buenaventura, the main port in Colombia, where 60% of the coffee is 
exported. The port was blocked for at least 40 days and some warehouses with coffee ready for export were 
looted.

Now, the industry is being impacted by the shortage of containers which makes slower the transportation 
process affecting the times of delivery of the coffee, adding extra cost to the exporters and importers. The 
ocean freight cost has experienced high levels throughout 2021, rising up to 500%. This situation affects all 
the actors in the supply chain in all the industries.
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HOW CAFELUMBUS HAS REACTED AND 
RESPONDED TO THE CHALLENGES

Facing new challenges and witnessing the disturbances in all the stages of the supply chain, as exporters we 
are leaning away from these chaotic chapters 2020 and 2021 have brought.

For this we needed a strategy that would deal with external conditions, mitigate their effect, and help the 
team to keep commitments to our clients and farmers. 

Here’s what we’ve learned:Here’s what we’ve learned:

It is important to have a transparent conversation It is important to have a transparent conversation 
with the client and let them know the current with the client and let them know the current 
conditions of the market in Colombia. conditions of the market in Colombia. The 
cornerstone to building this trust with our clients 
is the transparency of the information and the 
consistency of the coffee quality that we can commit 
to thanks to our relationship with our suppliers. 
Also, we need to constantly update ourselves with 
the market trends.

The price of commodity coffee reached the same 
level as specialty coffees, so we need to agree so we need to agree 
with producers on a price that is fair for them and with producers on a price that is fair for them and 
that is also aligned with what the specialty market that is also aligned with what the specialty market 
demandsdemands.

Importers have to consider the conditions of a Importers have to consider the conditions of a 
market that allows them a reliable and direct trade. market that allows them a reliable and direct trade. 
Also, importers have to design strategies so they 
can adapt to the price variability that affects their 
purchase plan.

In response to the low production in the regions 
and farms with which we work, we began to search we began to search 
and establish new relationships that could help us and establish new relationships that could help us 
to fulfil the quality and volumes of beans needed by to fulfil the quality and volumes of beans needed by 
our clients.our clients.

By doing this, we could accomplish commitments and offer coffees that importers could not find anywhere 
else! This was also an opportunity to cultivate new relationships with new providers and also to strengthen 
our relationship with clients.

It was important to have a transparent 
conversation with the client to explain to them the 
reality of the market and the problems that are 
being faced, and how we are solving them. This 
information helps the client to understand the 
circumstances and also makes them feel relieved 
since they know their allied exporter is taking care 
of the coffee and working in the best way to move 
forward with their beans. Gabriel, analyzing the quality of a coffee sample.

Gabriel shares that they were expecting the arrival 
of some coffees from the south of Colombia – to 
start with the exportation, but the coffee had a delay 
of 2 months since it was impossible to transport the 
coffee due to the blockages in the main roads. It was 
really important to explain to the importer what was 
happening.
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FINDING CONSISTENCY THROUGH 
YOUR ALLIED EXPORTER

Cafelumbus is a coffee company that produces and sources specialty coffee, furthermore, we have been 
exporting coffee over 6 years ago. Last year we celebrated 100 since our great grandparents started 
producing coffee, hence we have a long-established relationship with different coffee growers and 
associations.

As an importer, you have to consider the following points that can help you to choose the best allied in 
origin:

Coffee pickers doing quality control to the cherries 
fresly picked in La Colombia farm.

1. GROWING COFFEE AND 1. GROWING COFFEE AND 
PRODUCTION PRODUCTION 

To get a final product (green bean) it is necessary to 
have strict control from the beginning in every stage 
of coffee farming. A great product is the result of a 
structured work that a farmer or group of farmers 
have been worked on during all the production 
stages, from seed to cup.

Planting: Planting: As Gabriel says, it starts from the good 
selection of the seed which must have good genetic 
material to ensure that the seed is going to express 
itself well.

Soil:Soil: the coffees are as good as the soil they have 
been grown on is adequate. Healthy soil is essential 
along with perfect environmental conditions.

Cherry-picking: Cherry-picking: producers have to make sure to 
handpick the perfect ripe cherry since this is going 
to be the raw material the farmers will then work 
with to produce a delicious profile. In Cafelumbus 
we assist our farmers and train them in order for 
them to be successful with the collection of the right 
cherries.

Processing:Processing: after picking the right cherries our 
farmers start to process the coffees keeping control 
and supervising all the quality aspects such as 
density, fermentation hours, drying hours, the coffee 
needs to achieve the right % level of moisture, etc.

Also, Gabriel, our sourcing and buyer coffee 
manager, states that it is vital to work with producers 
that can provide the quality and volume that 
they are targeting. Besides, their harvesting and 
processing practices should be aligned to the quality 
standards for specialty coffees and they have to 
have traceability of the coffee, from the moment the 
fruit is harvested until it is processed, cupped, and 
delivered.
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2. SOURCING AND BUYING COFFEE2. SOURCING AND BUYING COFFEE

After a client tells us what characteristics in the coffee they look for, we start with the sourcing process. 
We collaborate with coffee growers associations who have a direct relationship with its members and can 
provide support in collection, quality, financing, education and additionally they can carry out preliminary 
quality filters to ensure that only the best coffees are available for supply, optimizing the process.

The sourcing leader of the exporter has to create new alliances and strengthen the relationship with 
providers to guarantee consistency in volume and quality required by clients.

After cupping different samples and as soon as we find the product that matches the characteristics 
required, we sent samples to the importer. After the confirmation on the sample and negotiation terms are 
accepted, we start the purchase of the coffee from the farmer or association.

When coffee is purchased, the delivery of the product in our warehouses is coordinated and we proceed 
with the following quality standards in order to verify the coffee from our provider:

Moisture: Moisture: we look for an 11.5 % maximum.

Defect: Defect: depending on the quality standards agreed with the client (EP, UGQ etc), we evaluate a sample of 
the coffee, and if the % of defects accepted in the quality overpass the maximum of tolerance, the coffee is 
rejected.

Quality:Quality: we look for consistency in the flavors to accomplish the profile required by the client. Our team 
carries out a thorough sensorial analysis comparing the sampled offered versus the coffee received. We 
have open and transparent communication with our suppliers so that they are clear about what we are 
looking for and our needs to be able to close the deal. If the coffee does not meet the standards, we cannot 
buy the coffee. 

When it comes to the payment to the producer, as soon as the coffee is confirmed, we paid immediately 
to the producer. We always value the quality and effort of our producers, so the price offered will always 
be higher than the price of the local market, so we offer monetary benefits on quality, encouraging the 
production of excellent coffees and contributing to the improvement of the lives of our providers and their 
families.

 3.  LONG-LASTING RELATIONSHIP WITH FARMERS AND ASSOCIATIONS 3.  LONG-LASTING RELATIONSHIP WITH FARMERS AND ASSOCIATIONS

Creating a solid and strong long-lasting relationship with coffee growers is essential since exporters 
can ensure coffees all year round from different origins but also offer coffees from the same 
producers if required by the client.

Throughout a direct relationship, we can impact the coffee grower in different ways. As part of our 
commitment to the industry, we are involved in the daily lives of each producer, the way they live, 
their needs, and challenges, this allows us to understand their reality and take action on how we can 
support them.

By working directly with the farmer Cafelumbus can provide technical training, education programs 
as an incentive for the farmers to improve their coffee quality and farming practices. Also, these 
kinds of initiatives are key to the transformation for the new generations and create an impact on the 
future of agriculture.
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We have carried out sensory quality workshops so 
that producers learn the methodology to evaluate 
the quality of the coffee they produce and that 
in this way there is a better understanding of the 
negotiation process. 

Recently, in 2020 we offered a workshop on 
microbiology applied to the processing, as a 
motivation for producers to develop new ways 
to process their coffee and obtain unique cup 
profiles.

Also, we have improved the drying facility of one 
of our farmers so they can have an enhanced 
infrastructure to process their coffee and 
guarantee a great product.

Besides, a direct relationship allows the Importer 
to have the option to contribute to the growth of 
coffee farmers through additional payments that 
they want to donate within the price of a coffee or 
any additional support.

The consistency in quality and volume is important 
when working with an association and coffee 
farmer since this  will help us to have a wide view of 
the coffee we can offer all year round. Quality and 
volume mean an everyday challenge for the coffee 
producer since there are different variables that can 
impact the availability, quality, and prices of the 
coffee.

Cupping different coffees with clients.

4. KEY POINTS YOU SHOULD EXPECT FROM A DIRECT TRADE EXPORTER4. KEY POINTS YOU SHOULD EXPECT FROM A DIRECT TRADE EXPORTER

Having a partner exporter avoids an importer from dealing with different coffee providers.

The benefits are many when the exporter has a direct relationship with the coffee growers and associations. 
This means that the exporter as a coffee buyer has better control of the product in each stage of the supply 
chain. He can guarantee fair prices paid to the farmer while also meeting importers expectations for 
quality, volumes and else.

Also, the exporter facilitates spaces where coffee farmers and importers can interact directly.

When looking for an allied exporter you have to consider some of the following points so you can be sure 
you will receive a great product and unique service.
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Transparency: Transparency: total access to information on the price and the quality of the coffee.

Traceability:Traceability: total data on the processing of the coffee, sustainable practices, and farm/association 
information.

Direct relationshipDirect relationship: sourcing operation with total communication with the producer and association, allows 
the exporter to have control over the quality of the coffee. We make visits during the harvest seasons to 
verify the way in which they harvest and process coffee, in this way we identify weak points and provide 
support for quality assurance and improvement.

Strong relationship: Strong relationship: taking care of the clients and prioritize their needs. Throughout detailed and quality-
oriented service, an exporter can fulfil the needs and deliver consistency in the product.

Exclusive service:Exclusive service: providing a reliable and close relationship and smooth operations at the sourcing and 
exporting process. Constant communications with the sourcing and logistics team to achieve the quality 
standards and the times of delivery of your coffee.

5. LOGISTICS- CONSISTENCY & STORAGE5. LOGISTICS- CONSISTENCY & STORAGE

The exporter should make easy all the logistic processes for the importer.

Cafelumbus purchases coffee in parchment or dry cherry (depending on the process) from our farmers or 
associations, once arrive at our place, we proceed with the following steps:

Package and warehousing. Package and warehousing. We package the coffee in grain pro bags, for better preservation and we store it 
in perfect environmental conditions in our warehouse.

Dry milling. Dry milling. Once the logistic process and booking are confirmed the coffee is dry milled immediately.

Quality.Quality. Defects are removed and we do again a quality evaluation to secure the quality standards and the 
consistency in all the aspects of the final product that is going to be exported.

Coffee shipment.Coffee shipment. The shipment terms depend on the terms confirmed with the importer. Once the coffees 
are ready, the bags are transported to the port and delivered to the agent or shipping line who will load the 
coffees to a container. Depending on the country an ocean shipment it will take between one month to 2-3 
months (depending on the routes the shipping line has scheduled.   

Whatever your objectives are, it is important that you know how your exporter works and what benefits 
and support they can offer you within your relationship. Also, it is important that you evaluate if it is your 
perfect ally to have a long-term relationship with which you can obtain the coffees that fit your market and 
expansion plans.
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CAFELUMBUS

We would be happy to share more of our tips and insights over a (virtual) cup of coffee, so if you’ve enjoyed 
reading this guidebook – let’s chat. It would be great to hear how you see challenges of current Colombian 
coffee market and what works to you.

Also, if you are simply looking for a reliable direct trade exporter of Colombian specialty coffee, we are here 
to help you.

With 7 farms of our own and a 60+ network of other growers, we offer more than 18 varieties of coffee – 
plenty to choose from. 

Where you can find us?Where you can find us?

Skirmantas Steiblys
Linkedin Profile 
+57 304 2548568
coffee.sales@cafelumbus.com
Cafelumbus.com

Ski Steiblys

https://www.linkedin.com/in/skirmantas-steiblys-9a8aa3142/
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It begins when Don Julio 
Velez and Doña María started 
cultivating the land at Ciudad 

Bolivar, Antioquia. Then 
Gabriela was born and when 

she got married to Tulio 
Vasquez, they were given a 
piece of land and name it 

la Gabriela.  

Gabriela had 10 kids, 
and when they grew up, 
went to the schools in 
the main cities. They 

were truly believers that 
education and 

knowledge is the main 
asset a person could 

Finca La Rosa was 
bought, and there all 
the coffee production 

was centralized.

2000

Jaime, the eldest son, 
took the tradition and 

started to manage 
the farms.

Finca La Colombia, 
Finca La reserva and 

Finca La Secreta were 
acquired to start 

growing and producing 
specialty coffee.

1920

1960

1980 2009

2015

2016 2019

2018

Catalina Vasquez, the first 
daughter of Don Jaime fell 

in love with the coffee industry, 
and started to travel the world 

to learn about the opportunities 
and make business partners 

outside Colombia. 

The coffee from Finca 
La Reserva, won “La Taza 

de Bronce”  in The Yara 
Championship, Colombia. 

The company Cafelum-
bus started exporting to 
Europe, USA, Asia and 

South América. 

2020

Three of our five farms got 
certified by the Rain Forest 
Alliance, being recognized 
as watchers of the land, 

now that, half of our areas 
are Natural Protected 
Reserves and house of 

many living species. 

100 Years and counting, we are 
growing, learning and bringing 

back to nature.


